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T1 cerogHa — nuagep poccumnckoro UT-pbiHKa

MHoronpounbHbin AT-XonanHr, NpeaocTasnsatowmm 2 6 O O O +
NOJSTHbIA CMNEKTP peLleHnin 4nga peanusayum

BbICOKOTEXHOSTOMMYHbIX MPOEKTOB C YYETOM aKTyarbHbIX
noTpebHOCTEN 1 OTpacneBomn cneundukn 3aKkasvumkon

YUCNEHHOCTb COTPYAHUKOB
NT-xongnHra T1

+ TPSApRTEL 1 ELTIE NnapTHEPOB-BEHAOPOB
B T. Y. COGCTBEHHbIX + 5 e RIS AT

MMMNopTo3amMeLleHHbIX

80+ 9, KomneTeHumu 4OO+

+ Paspabotka 10
ropogoB NPUCYTCTBUSA
B Poccumn n CHI, Bkntovas

npoaykTos BHeceHo B EPPT .
+ VICKYCCTBEHHbIN MHTENMNEKT

+ CuncremMHas nHterpaums

8 OO + @ + WMHdbopmauymoHHas 6e3onacHOCTb

+ O6nayHble cepBuChI

+ MockBa + Cawmapa +
C. Metepbypr + BopoHex +
H. Hoeropoa + KpacHogap +

+

+

MPOEKTOB pearnn3oBaHoO + KOHCanTuHr, obyyeHmne + TBepb + WbkeBck
AnA rocygapcTtea + Pgasanb + KasaHb
M KIKOYEBbIX OTpacneil + AyTCOPCUHT

+|

+34 /o k2022 .

222,9 s

CyMMapHas BblpyyKka XonguHra
¢ HAOC 3a 2023 rop,

750+ A

3aKa34nMKoB

40+

LIlEHTPOB KOMMETEHLNIA

EkatepuHbypr
HoBocubupck
XabapoBck
MwuHcK




UT-xonauHr T1 — kno4vyeBOU napTHeEp
B TeXHonorn4yeckoun tpaHccpopmayumm

+|

+ I TI KomneteHumn UT-xonamHra T1 No3BonsOT peann3oBbiBaTb KOMMIEKCHbIE NPOEKThLI B 0bnactn umdpoBon TpaHchopMauum
OS5 3aKa34nKoB N0OOM OTpacnv C Y4ETOM PasfnUYHbIX YPOBHEN pasBUTUA MHAPACTPYKTYPbl U MacluTaboB

CTpyKkTypa xonguHra

== | T1 NHHOTEX

busHec-HanpaBneHue,
obbeguHstowee pas3paboTky,
NoCTaBKy M NOAAEPXKKY
NT-peweHnn

== | T1 UnTerpaums

MHoronpogunbHas
NT-komMnaHus, KOMMNNEKCHO
3aKkpblBatoLan noTpebHOCTH
PbIHOYHbIX 3aKa34MKOB

== TIun

busHec-HanpasneHue

CO cneumanusaumen

B obnacTtu 60nbLlUMX AaHHbIX

N NCKYCCTBEHHOMO MHTENNeKTa

== | T1 0O6nako

MpoBangep obnayHbIx
CEpPBUCOB U MHAPACTPYKTYpPbI

MynbsTMNpoayKTOBbLIV
BeHAop oTeyecTtBeHHoro MO

== TI1MNpoTex

PaspaboTka n npon3BoacTeo
pagmo3NeKkTPOHHOM NPOaYKLUUK
ans obbekto KU

== | Tl CepBunonuka

LleHTp TexHn4eckoro
obcnyxunsaHna obopyaoBaHus,
nogaepxkn obuwecucremHoro MO
N MHPACTPYKTYPHbIX peLleHUn

+ 1 g

LleHTp nogrotoBku
1 nepeobyyeHuns
NT-cneynanucrtoB



T1 3aHMmMaeT nuaupyrowme no3numnn +|
Ha ObIicTpopacTyLwem poccunckom UT-pbiHKe

5 NMpeumyliecrtBa
KpynHenwmne UT-komnaHum

Poccun (2023)

LLInpoknin cnekTp MMNopToHE3aBNCUMBbIX

OpaHa n3 camblx KPYMHbIX Ha PbIHKE

~

Gl komaHaa UT-cneumanucTos NPOAYKTOB AN1S KMUEHTOB 3a CHET

§ C 60MbLUMM OMbITOM U CUMBHLIMY COBCTBEHHOM NPOAYKTOBON NNHEKM
KpynHe#iume rpynnel 1 Komnaxum TEXHUYECKUMUN KOMMETEHLMSMM Q W pa3BUTON CETU MAPTHEPCTB
B obnactn UKT B Poccum (2023) C BHELUHUMU BEHA0paMM A
RX 7 X,

25 nyywmx pocCUnNCKnx S

LLinpokasa akcnepTtunsa, Q
CUCTEMHBIX MHTerpaTopos (2023)

NULEH3UN N cepTUdUKaThI

IT Channel News

[NepenoBble NpoLecchl
CepBucHas ceTb N MHCTPYMEHTbI 4NS YNpaBrieHus
degepanbHoro maclutada NT-komaHgamm n npoektamm ,.?;..

pocT obopoTa

71.an p 06bEM pOCCUNCKOro + 1 3% pOCTa POCCUNCKOTO + 34% UT-xonamHra T1

NT-pbiHka B 2030 . NT-pbiHka oo 2030 r. B 2023 r.

NMPOrHO3HbIN B rog, — MpPOrHos3


https://strategy.ru/research/research/47
https://strategy.ru/news/271

T1 npeaocTaBnseT ycnyru 4|
LULMPOKOMY KpYry oTpacreu

KntoueBble oTpacnu CTpyKTypa BbIpy4Ku XOnauHra
B 2023 roay no HanpaBneHuam, mnppg P

PnHaAHCOBbLIN CEKTOP
Mpogaxa nuueHaun Ha MO

[MpOMBILLINEHHOCTb

[ocyOoapCTBEHHbIN CEKTOP

+ CobcTBeHHble pa3paboTku
+ JlnueHsunoHHoe MO

Tenekom, megmna n T OT BeAyLLVX NpousBoanTEnen + 3axasHas paspaboTka
+ [poagykToBas paspaboTka
nMHpacTpykTypHoro MO
3HepreT|/|Ka + [poekTupoBaHue apxutekTypbl MO
+ Tex. nogaepxka MO + 3akasHoe TectupoBaHue MO
+ Tex. nogaepxka obopyaoBaHust Paspabotka NO
TpaHCHOpT N NOrncTuKka + [Moppepxka UT-mHdppacTpykTyphl

Tex. nogaepkka
Petenn

Mpooaxa

HedTteras n xumusa UT-060pynoBaHms

Tex. nogaepxka




T1 aKkTUBHO pa3BMBaeT HanpaBrieHUs
C BbICOKMM NMOTEeHLManom Ans pocra

CobctBeHHOe 10 3aKa3Hasa pa3paboTka

+ PaspaboTka HOBbIX BU3HEC-NPUNOXEHUI
Ha 6ase BeHgopa «HOTA»

AKTUBHOE pa3BuTue bnarogaps
KpynHenwen komaHge, otpabotaHHbIM
npoweccam u nnatgopme ynpassieHns
NT-paspabotkon «Cchepar

+ PaspaboTka pelueHnin gns asTomatmsauum
npombiwsieHHocTn (ACY TI1, CAE)

+ MacwTtabupoBaHue obnayHbIx
CepBUCOB U Ap.

UT-o6opynoBaHue

MpownssoacTeo UT-o6opyaoBaHus
aKTUBHO pa3BmBaeTcs Ha oOHe
nepexoga Ha OTeYECTBEHHbIE
MAK 1 MO

80+

COBCTBEHHbIX MO B EPPIT
npoayktos B 2023 roay B 2024 rony




T1 — oAMH U3 caMbIX KPYNHbIX U NpUBrieKaTesibHbIX =+
paboTtogaTternen poccunckoro UT-pbiHKa

BaxHoe HanpasneHune no npuBrie4eHNO COTpyaHUKOB —

26 OOO"‘ 400+ paboTa ¢ MonoabIMM cnelnanucTamMmm

OTKpbITLIe Wwkonbl T1 Ans CraxupoBku T1 [lebroT —
coTpyaHukos B T1 ropoAoB NpUCYTCTBUS [00BYYEeHNs MONOAbIX CreLuanucToB TanaHTNMBbIE Y4aCTHUKN MONy4aroT
poct x2 B 2021-2023 rr. B Poccum C onbIToM paboTbl OT roga npennoxeHusa o patore B T1

90% 85%

VHOEKC YOOBINETBOPEHHOCTY MHOEKC BOBMEYEHHOCTM
nepcoHana nepcoHana

T1 u «MHHOTEX» BxoaaT B Ton-10
paboTtogartenen ¢ YACNEHHOCTbIO
OT 5 TbIC. COTPYAQHMKOB MO BEpPCUN
habr.com, «9KOINCW», hh.ru



[lpoAyKTbI U yCnyrun
UT-xonauHra 11

+I




lNMonHbIN cnekTp UM pPoBbLIX CEPBUCOB... 4|

Mpenmywectso NT-xonguHra T1 — lWnMpoknn nepeveHb Pa3paboTka n BHeapeHue NPoAYyKTOB
KoMneTeHuun n npodeccnoHarnbHasa aKkcrnepTnsa, 3To no3songder + PaspaboTka [Ansl pOSHUYHOTO W KOPMOPAT/BHOM BUaHeca
peann3oBbIiBaTb KOMMEKCHbIE NPOEKTbI B 06nacTu umgpoBou
TpaHcdopMauumn gnga 3aka3vymkoB fobon oTpacnu, ypoBHS
pa3BUTUA MHAPACTPYKTYPbl N MaclwiTaba

+ PaspaboTtka cuctem nogaepxkun busHeca
+ PaspaboTtka 06LiebaHKOBCKNX cUCTEM
+ [Nopaepxka NpuknagHbIX CUCTEM N CEPBUCOB

+ [MpoueccnHr

+ WUT-apxutekTypa (/

== | T1 UnHoTEX | { -

UcKycCcTBEHHbIN
UHTENNeKT

+ Cospganue npoagyktos A

3aka3Haf pa3paboTtka

+ PaspaboTtka nog BeHaopckoe
MO / 3aka3Has paspaboTtka

+ BreapeHue Benaopckoro MO + PasButue TexHonoruii M

Mpooaxa
LIEHTPOB KOMMETEHLUM =TI nuueHsnin Ha No <=1 Tivn
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... AN MmakcumanbHou 3cpheKTUBHOCTU OM3Heca

Mpogyktbl n ycnyru AT-xonguHra T1 nokpbiBakoT BCe
cneyndunyHble KOMNOHEHTbl T — oT 06paboTkn AaHHbIX
A0 pa3paboTku n npogaxun cobCTBEHHbIX MPOAYKTOB.
CosgaHHas eguHasi akocmctemMa yaoBneTBopsieT

NonHbIn cnektp NT-noTpebHocTen KNMeHToB

npoayktos Bxoadat B EPPTI

CucremMHas nHTerpauus

+

+

+

O6nayHble cepBUCHI

+

3akasHoe TectupoBaHue N0

== | T1 UnTerpaums

== T1 0O6nako

MpoekTnposaHune UT-nHpacTpyKkTypbl

Pa3paboTka
U BHeApeHue
peweHun MO

+ PaspaboTtka n BHeapeHue
cobcTtBeHHoro MO

+ UndopoBon KoHcanTuHr

BHegpeHve v nopgaepxka UT-nHppacTpyKTypbl

S| T

+|

CepBucHas nogaepxka
MO n o6opyaoBaHus

+ AyTcopcuHr UT-npoueccos

Texnopnepxka
n obcnyxuBaHue MO

+ WNHdpacTpyKkTypHOro
+ [MpuknagHoro

+ CobcTBEHHOro

Texnoapepxka n o6Cnyxu-
BaHue obopyaoBaHus

N UHPACTPYKTYpbI

+ lMopgpepxka n obenyxunBaHne
obopynoBaHus

+ [Nopaepxka n conpoBoXaeHue
obnayHon MHGPaCTPYKTYpbI

+ LleHTpann3oBaHHble CEPBUCHI

o ,El,eu,eHTpan M30BaHHblE CEPBUCDHI

== | Tl CepBunonuxka



CobcTBeHHbIe npoaykTbl UT-xonaudra T1 =+

PuHTEX peLieHus MO ana aBTomaTu3auum npoLeccos
1 L/

& OA3NC Cod DILZON

.pd

Mnatdopma nponssoacTea NT-npogykToB n MeTOAOMNOrMA
Mbkasa nnatdopma NpoLeccoB NPON3BOACTBA AN1s yNpaBneHus paspaboTkon, Mnatdopma
OS5 KOMMSIEKCHOro yrnpasrieHns TecTupoBaHuem, akcnnyataumen N0, paboTbl C NCXOAHBIM YHUPULUMPOBAHHbIX
HedUHaAHCOBbLIMWN pUCKamMu KOOOM, a TaKkxKe aHanuaa npoLeccoB KOMMYHVKaLUUN
@ 3HBa = C T C | BU3OP = C T C | KYNnon
Cuctema aBTOMaTM3aumm npouecca BuTtpunHa gaHHbIX C BO3MOXHOCTbIO
3aKyrnoK NS KOMMepPYeCKNX npsmoro nogkntodeHus Kk AUC «Hanor-3» JKocmcTema NpoayKToB W ycnyr
N rocyfapCTBEHHbIX KOMMNaHUI B peXnme HasrioroBoro MOHUTOPUHra B cdhepe nHdopmalmoHHom 6e3onacHoCcTum
& OPUKC = C T C | MOAYC = C T C | IOHWOH
CepBuC cpaBHUTENBHOW aHaNUTUKN MopaynbHasa nnatdgopma ans asTomatmsauum

Mo onepauvoHHOMY PUCKY npoaa, MapKeTUHra 1 KNMeHTCKOro cepeuca PelueHve ons aBTomMaTM3auumn pekpyTuHra



CobcTBeHHbIe npoaykTbl UT-xonaudra T1 =+

UcKycCTBEHHbLIN UHTENSIEKT U bonbluMe AaHHble

% MwupuoH

Cucrtema Ha 6ase rpacgoBom
nnaTdopmbl ANa aHanusa
AaHHBIX 1 onpefeneHus
BO3MOXHbIX CBA3eWn (aHTudpoa)

n!' Canbokc

AHanuTtuyeckas nnartgopma
(MLOps3) ansa achdekTmBHOro
pas3BEpPTbIBaHUSA, yNpaBreHus
N NognepXkn mogenen
MaLUMHHOro oby4yeHus

B NPOMbILUSIEHHON cpefe

7, OnTMMM3aTop

CepBuc ansa BbINONHEHUS
cTpaTternm ontTuMm3aumm

C MCMOrb30BaHMEM YKa3aHHOro

B NapameTpax 3arnpoca anroputma
N Opyrux ycrioBumn pacyeta

1l KpuntoaHknas

lNporpammHo-annapaTtHbIn
Komnnekc 6e3onacHo oobeanHAET
AaHHbIE N3 Pa3HbIX MCTOYHMKOB,
Ha KOTOpbIX 3aTEM CTPOATCSA
MOZENN MaLUNHHOIO 0ByYeHus

YnpaBneHue npeanpusiTusimm

(<) CUNAPOH

MmnopTtoHesaBucumasn ACY TI1 ona npoMbIWNEHHbIX NpeanpuaTuii.
KntoueBble oTpacnu: anekTpoaHepreTuka, HedptenepepaboTka,
MeTannyprus, ropHogobbIBatoLLas, XumMmyeckas, dpapmaLeBTnyeckas
1 nuuesasa NPOMbILLIIEHHOCTb

T1 UHXeHepHbIX aHanu3

MpoaykToBas nuHerika CAE-cuctem — nporpaMmmHbie

NPOAYKTbI ANSi NPOEKTUPOBaHUS HOBbIX U YCOBEPLLEHCTBOBAHMS
XapaKkTePUCTUK CYLLEeCTBYHOLUNX U3OENUIA NOCPEACTBOM
MYNbTUONCUUNIIMHAPHOIO aHanu3a u3nyeckmx npoLeccos

)= MukTteppa

Lindposas nnatcdopma ynpasneH1s arpornpoMbiLLIEHHbIM
NpeanpusiTMeM C UCMONb30BaHUEM TEXHOMOM
AVNCTaHUMOHHOIO 30HAMPOBaHNS 3eMNN 1 arpoApOHOB



NMpoBanaep odbyuyeHunsa T1 LUudgppoBasa Akagemus: 1|
pa3paboTKka U BHegpeHne obpa3zoBaTesibHbIX pelueHUun

58 20 000+

HOBbIX 0B6pasoBaTenbHbIX cotpygHukoB UT-xonguHra
peLleHnin 3anyLeHo T1 n ero 3akas4ynkos
B 2023 roay npoLwnu obyyeHne

S Global CIO

NPS 72 MpoekT Moaa 2022
CSI 92 MpoekT «OBpasoBaTenbHbIE NPOEKThI

ana puHtex-cneunanuctos ¢ UZCARD»

HomuHaums: «Jlyqwmin npoekTt B o6nacTu

ST TsEETY SEEEE nogrotoskn UT-cneumannctoB»

pe3ynbTaTbl —
NPS > 30 u CSI > 80

[ocynapcTBeHHas NULEH3US Q
Ha obpa3oBaTenbHY OEATENbHOCTb

Hac BbibupatoT 6

@ OTKpbITHE | l‘ ©UHAHCOBBINA +| T1 HHOTeX By3OB-I'IapTI-IA"e"AF>)}O$3”>A | Edtek Award Product 2023

s 125 00 WY
MpoaykT ana aHanutukoB 1C «OCHOBbI

y a5, . c6opa TpeGosaHuii 1o SMART + SIPOC»
b = VT - B HOMUHauun «Jlydwmnn sBHennatopMeH-
UZCARD’ BTB _.Cupuyc | 4 HbIW OHMaWH-KYpC»
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CepMﬂ MT'KOchepeHLI,VIﬁ «MMny.l'le T1»

MIM»”1oC TI —Im =




YctonuuBble peweHna T1

NT-xonguHr T1 ctpemuTca BHeOpATb
YCTOMYMBbIE NPAKTUKN B COOCTBEHHYIO
BusHec-mogernb n NoMoraeT B 9TOM

CBOUM KITMEHTaAM g

NMpoayktel u ycnyrn T1 pewator
HeCKONbKO 3aAay No AOCTMXKEHUIO
HauMoHarnbHbIX Lenen pasBUTUA
P® no 2030 roga n cnocob6CTBYHOT:

+ CHWXKeHWIo JoNu UMMNopTa TOBapoB U ycryr

+ CospgaHuio ycnosun ans npodeccrnoHanbHom
nepenoaroToBKM, NOBLILLIEHUIO KBanMduKaLmm
N NONyYEHUIO HOBbIX Npodheccuin

lMepexoay rocyaapCTBEHHbIX M YaCTHbIX
opraHusaummn Ha poccuiickoe MO

ObecneYyeHuno TeXHOorm4eckom
He3aBUCUMOCTHU

—~ C 7 C | BU3OP

KomnnekcHoe pellieHre Ans nepexoaa B PexuM Harnoroso-
roO MOHUTOPMHIa NOBbILLIAET SKOHOMMUYECKYIO 3PPEKTUB-
HOCTb 3a CYET aBTOMaTU3aLMK HAroroBOro KOHTPONs

1 obecneyeHnsi NPoO3paYHOCTM PMHAHCOBLIX OnepaLuii

=~ C 7 & | IOHNOH

PeweHve ona asTomatusaumm nogbopa nepcoHana
obecneyrBaeT Npo3payHyo KOOpAMHaLMIO 1 0BMeEH
KagpoBow MHopmaumnen

)= MukTeppa

Lindposas nnatgopma cnocobCTBYET paumoHanbHOMY
NCNONb30BaHMIO NPUPOLHBIX PECYPCOB U YNYYLLIEHMWIO
9KOJTIOrMYECKON YCTONYNBOCTM arpocncTemM

¥ B paspabotke

LuncdpoBoe ycTtonumBoe pasButune

EanHoe peweHne ansa undpoBu3aumn KIoyeBbiX
Bu3Hec-3agad B ob6riacty yCTONYMBOro pa3BuTUsS
Ha OCHOBe aBTOMaTm3aummn obpaboTkm 1 aHanusa
ESG paHHbIX 1 oueHkn ESG puckos

+|

Mpumepbl COGCTBEHHbIX YCTOMYMBLIX NPOAYKTOB

—~ C T T | KYINON

Okocuctema npoaykTos B obnactu Nb rapaHTupyet
HenpepbIBHbIA KOHTPOb U 3aLUMTY Ha NPOTSXXEHUN
BCEro XW3HEHHOro Lukna paspabotku MO, 4To cHuxaeT
PWCKM 1 NOBbILLAET CTabunbHOCTb BusHeca

DXON

MnaTtdopma kopnopaTUBHbLIX KOMMYHUKaLIMI
obecneyrBaeT BbICOKUIN YPOBEHb KOHPMAEHLMANBHOCTH
N KOOpAMHaUUW, YTO yryyLlaeT SKOHOMUYECKYHO

N coumanbHyo aHEKTUBHOCTb

LUuncdpoBon aHeproMmeHeHKMEHT

BuaHec-pelLeHne, KOTOPOe NO3BONSET ONTUMU3N-
poBaTb CUCTEMY YNpPaBieHNs SHEPrOMEeHEePKMEHTOM
B cooTBeTcTBUM ¢ ISO 50001 1 noBbICUTb
3HeproadPeKTNBHOCTb NPON3BOACTBA



PuHaHcoBbLIE
N onepauuoOHHbIe
pe3ynbraThbl

+I
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YBepeHHble (pMHaHCOBbIe pe3ynbTaTbl B 2023 T.

PocT dpmHaHcoBbIX
nokasarenen B 2023 .
3a CYET aKTMBHOIO crpoca

+31%

POCT BbIPYYKM
B 2023 .

+84%

pocT EBITDA
B 2023 r.

Ha oTte4yecTBeHHoe MO
N BbICOKOW peHTabenbHOCTY
NPOEKTOB

EBITDA (mnpg P)
N peHTabenbHOCTb
EBITDA (%)

UuncTasa npubbinb (Mnpg P)
N peHTabenbHOCTb YNCTOM
npnbbinu (%)

Beipyyka (mnpg P)
n Temn pocta (%)

1933 84,8 73,4
147,3

46,0
77,2
. 6,4 4’3
[ ] [ ]

2021 2022 2023 2021 2022 2023 2021 2022 2023

+|

T1 nmeet ctabunbHoe
doMHaHCOBOE MOJIOXKEHME
bnarogaps HU3KOW
A0MroBouv Harpyske

OTpuuartenbHbIN

YyucTbin gonr
no utoram 2023 r.

KpeauTtHble pentuHrn T1

AKPA

A+(RU)

CTabunbHbIN NPOrHO3

HKP
A+.ru

CTabunbHbIN NPOrHO3



OnepaunoHHble noka3aTtenu B 2023 r. 1|

+| TI NT-xonguHr T1 npegnaraet CBOMM KIMeHTaM LWMPOKMIA nopTdrernb LMGPOBLIX NPOAYKTOB U YCAYT,
ONUPasiCb Ha YHUKarbHYI0 3KCNepTU3y KoMaHabl B pa3paboTke 1 nogaepKke TEXHUYECKNX peLleHnm

CTpyKTypa BbIPYYKU XONAUHra Konun4yecTtBO NpoayKToB,
B pa3buBKe No HanpaBneHuam, mnpa P BKIoYeHHbIX B EPPI

B nNpopaxa nuuensuin Ha MO

B Mpopaxa UT-o6opynosaHus
Paspa6oTtka MO 90,9
TexHu4eckas nogaepxka

[l OxasaHne KOMMEKCHbIX YCryr

44,8 45,8
36,3 36,9 a3 I O
25,4 O
16,0
438 7,1 3.6 POCT Ymcna npoaykTos,
e — BKIOYeHHbIx B EPPI1

2021 2022 2023 2023 6M2024 B 2023 .

18



TexHonoruwu
oonbLIMX naew

tl.ru
+7 495 727-09-85
Info@tl.ru

+1T



