-xonauHr 11

TexHonornm 0onbLUNX Naewn

ni

L
+



T1 cerogHa — nuagep poccumnckoro UT-pbiHKa

MHoronpodunbHbIn UT-xonauHr, npegocTaBnsitoLwmm
NOSHbIN CNEKTP peLleHn ansa peannsaymm BbICOKO-

TEXHOMNOMMYHbIX NPOEKTOB C Y4ETOM aKTyarbHbIX
noTpebHoCTEN 1 OTpacneBor cneundukn 3akasvymkoB

PbiHOK
KoprnopaTuUBHbIX
8 5 O + N rocy4apCTBEHHbIX
KIMMeHToB
NQ 1 B Poccum

GNEWS

Kpynneviwmne UT-komnanum

IR

KpynHevime rpynnbl
1 koMnaHum B obnactun VKT

TADVISER

KpynHeviwne
NT-nocTaBLUunKKn B BaHkax

PeweHuns

97

MO BHeceHO
B EPPI

40+

LEeHTpOB
KOMNETEHLNIN

+29 /o k2023 .

249,06 e

Bblpy4Ka 3a 2024 r. no MC®O

27 000+

coTpyaHukos B UT-xonanHre T1

[MapTHEpSI

138 =

KomnaHun B napTHEpckon cetn HOTA

369

BEHOOPOB UHTErpaLun

485 .

CEPBUCHBIX NAapTHEPOB

ao
+0



UT-xonanur T1 — kno4vyeBOU NapTHEpP
B TEXHONIOMrM4YeCcKoOUu TpaHchopmaumm

+|

I I TI KomneteHumn UT-xonamHra T1 Nno3BonsOT peann3oBbiBaTb KOMMIEKCHbIE NPOEKThLI B 0bnactn umdpoBon TpaHchopmMaumnm

OS5 3aKa34nKoB NtobOoM OTpacsnm ¢ y4ETOM PasnUYHbIX YPOBHEN PasBUTUSA MHPPACTPYKTYpPbl U MacLlTaboB

CTpyKTypa xonguHra

== | T1UnHOTEX

busHec-HanpaBneHue,
obbeanHsaoLee paspaboTky,
MOCTaBKy U NoaaepX KKy
NT-peweHnn

== | T1 NHTerpauus

CuctemMHbIn nHTErpaTop,
KOMMJSIEKCHO 3aKpblBaoLLNM
notpebHocTn ntoboro 6usHeca

-+ | Tivm

busHec-HanpaBneHue

CO crneunanuaauuen

B 0b6nacTu 60onbLUNX JaHHbIX

N NCKYCCTBEHHOIO MHTENNeKTa

== | T1 06nako

MpoBangep obnayHbIx
CEpPBUCOB, peLleHni U ycryr

MynbTMNPOAYKTOBbIV
BeHOop otevecTBeHHoro 0

== | T1CepBuonuka

LleHTp TexHn4eckoro
obcnyxumBaHua obopyagoBaHus,
nogaepXxkn obecmucremHoro MO
N MHAPPACTPYKTYPHBIX peLleHnn

+| T

LleHTp nogrotoBku
n nepeobyyeHuns
NT-cneumanunctos




T1 3aHMmMaeT nuaupyrowme no3numnn
Ha ObIicTpopacTyLwem poccunckom UT-pbiHKe

KpynHenwmne UT-komnaHum
Poccun (2023)

GNCWS

KpynHenwue rpynnbl 1 KOMAAaHUU
B obnactn UKT B Poccum (2023)

[ 34,4

25 nyywmx pocCUnNCKnx
CUCTEMHBIX MHTerpatopos (2023)

IT Channel News

NPOrHO3HbLIN O6BLEM

5_7 POCCUUCKOro
TR (202 NT-pbiHka B 2030 T.

[MpenmyLlecTBa

OpgHa 13 caMblX KPYMHbIX Ha PbIHKE
komaHga NT-cneunanmcTos

¢ 60nNbLUMM ONbITOM U CUMNbHBLIMU
TEXHUYECKMMWN KOMMETEHLUNAMM

LLinpokasa akcnepTtunsa,
NULEH3NKN 1 cepTUdukaThl

CepBucHas ceTb
denepansHoro macwitaba

X2

NPOrHO3 pocTa POCCUNCKOro
NT-pbiHka go 2030 r.

+|

LLInpoknin cnekTp MMNopToHE3aBNCUMBbIX
NPOAYKTOB NS KITMEHTOB 3a CHET
COBCTBEHHOM MPOAYKTOBOW JIMHEWNKU

N pa3BUTOM CETU NAPTHEPCTB

C BHelWWHnMmu BeH,EI,OpaMVI N
7 N,

S

[NepenoBble NpoLecchl
N MHCTPYMEHTbI 4NS YNpaBrieHus
NT-komaHgamm n npoektamm ,%.

+ 2 9 0/ pocT obopoTa
O NT-xonauHdra T1 B 2024 r.




Hawu KnueHTbl

BusHec-3agaun, KOTopble peLlaroT Hallu CepBUCHI

KoprnopaTuUBHbIX
5 + N rocy4apCTBEHHbIX
KNMWEHTOB .@.
BHenpeHnune N
B MPOLIECCbI KOMMNaHUK

KnroueBble
oTpacnu

Y

CokpalleHne nsgepxek

W

BbiBOg HOBOrO
npoaykTa Ha PbIHOK

Cpean Hawmnx KNUeHToB

NOMTA
BAHK

€ i

My MATHUT

9

KnbepbesonacHocTb

4

MoBblleHMe onepaunoHHOM
a(hpeKkTnBHOCTU

=

YnpasneHve
Ha OCHOBE AaHHbIX

P70

Poccuiickmne
XXenesHble goporun

(< Directum

+|

MmMnopTtosamelleHne

MoBbiweHne ahpekTnBHOCTH
npoun3BoAcCTBa

1=
2=

CobnoaeHne
perynatopHbix TpeboBaHmi

@ POCTOCCTPAX



MapTHepbI 1|

B Hawy napTHEPCKYO CeTb BXOOAT

[MapTHEPLI C pa3BUTbIMU KOMMNETEHLMSAMM O6benmHeHns ¢ KpynHENLMMHN
B pa3paboTke U BbICTPOEHHbLIMMN anctpubbrotopamm MO
OTHOLLEHUSIMW C KITUEHTaMM

KOMMaHWN B MNapTHEPCKOMN
cetn BeHgopa HOTA

369

BeHOopbl C KOMMUMEHTAPHLIMU B3anMoBbIrogHbIe KoonepaLmm SRl jelpiglE
npoayKTaMu 1 cepBmcamm B NIUHENKE, C HULLEBLIMU UTPOKaMU, KOTOPbIE MHTErpaLnmn
YTO NMO3BONSIET CO34aBaTb COBMECTHbIE yMeloT peLaTh crneumdunyeckme

KOMMAEKCHbIE PELLEHNS C HOBbIM 3aQja4u B Y3KUX NpeaMETHbIX 06rnacTsax

KayecTBOM

CEPBUCHBIX
NapTHEPOB




YBepeHHble (puHaHCOBbIe pe3ynbTaTbl B 2024 T.

249,0 wrpaprs

Bblpyyka B 2024 .

+29%

POCT BbIPYYKU
B 2024 r.

OTpuuatenbHbIW YUCTLIW OONT
no urtoram 2024 r.

94,4 oo

EBITDA B 2024 .

+38%

peHTabenbHOCTb
EBITDA B 2024 .

+|

CtpykTypa Bbipy4yku XonauHra B 2024 r. no npoayKToBO-

CEepBUCHbLIM HanpaBreHUsaAM, MRpA pyo.

Mpoaaxa nuueHsun Ha MO

+ CobCTBEHHbIE
pa3paboTku

+ JlnueHsnoHHoe
MO oT BeayLmx
npoussoauTenei

+ Tex. nogaepxka NO

+ Tex. nogaepxka
o6opyaoBaHus
Paspabotka NO

+ lMopoepxka
WNT-nHdpacTpykTyphbl

Tex. nogaepxka

Mpogaxa
NT-o6opynoBaHua 82,9

Oka3saHue komn. ycnyr 5,8

+ 3akasHas paspaboTka

+ MpoaykToBas paspa-
6oTka MHppaCTPyKTyp-
Horo MO

+ lNpoekTnpoBaHne
apxuTekTypbl MO

+ 3akasHoe
TectupoBanue MO




T1 — oAMH U3 caMbIX KPYMNHbIX U NpUBriekaTesibHbIX =+
paboTtopaTtenen poccunckoro UT-pbiHKa

27 000+ EerITuu-

cneuunanucrTtamum
COTPYAHMKOB B XonawHre COTPYAHMKOB MPOXXMBAKT 3a Mnpe- ropoaos NpUcCyTCTBUA

+19% B 2024 1. [enamv ropoAoB-MUMMMOHHNKOB + OTKpbITbIe WwKonbI T1 B Poccum n CHT, Bkntoyast
Ans 0oobyyeHns MonoabIX

cneunarnincTtoB C OMnbITOM

+ Mocksa
paboTbl OT roga
+ C. lNeTepbypr
O O + WUT-narepb T1 — exerogHbin PoyP
O O obpa3oBaTenbHblii Kypc Ans + H. Hosropoa
CTYAEHTOB 1 BbIMYCKHUKOB + Teepb
VHOEKC BOBMNEYEHHOCTU VHAEKC YOOBETBOPEHHOCTY B MbpuAHOM (popmare + PsasaHb
nepcoHana nepcoHana + Craxuposku T1 [lebroT — + KpacHogap
TanaHTNMBbIE YYaCTHUKK + VbKeBCK
MonyyatoT NpeasioxkeHns
AN o pa6ote B T1 + Kasanb
F) " + EkatepuHOypr
2 3_e e \ i + HoBocunbupck
k\ + XabapoBck
»
- + MuHck

MECTO B penTUHre nyywmnx paborogarenemn '\ ¢
no Bepcun Xabp n SKOMNCU )
L\




T1 B 2026 r.: cTpaTternyeckume uenm m amouuum 4|

Ctparternyeckas uenb T1 — cTaTb KOMNaHWen NepBoro Bbibopa
Ons rocygapctea, KpynHoro 6usHeca U COTpyaHUKOB

Llenun
PacTtu 6bbicTpee pbiHka — Ansepcudmunposatb Pa3BuBaTbL BbICOKOMaPXu- MopaepxmBaTb BbICOKUI
c CAGR > 12% exerogHo BbusHec HasbHbIN NPOAYKTOBO- ypOBeHb peHTabenbHOCTH

cepBUCHbIN noptdenb — x2 = 30% EBITDA
A0S BbICOKOMap>KMHanNbHbIX
NpoaYKTOB B nopTdoere

4 [ T W

KnioyeBble u HCTPYMEHTbI CTpaTernmn

[MpuBneveHune n pas-
BUTME COTPYAHMKOB,
paboTta ¢ MONoaéXbIo

[MNoBbiWeHNe PacwupeHue
3 (PEKTUBHOCTHU pernoHanbLHoro
N MeXgyHapogHoro

BbicTpanBaHue Passutue
NMOSTHOLEHHOMN coBCTBEHHOIO
BepTUKasbHO- NpoayKTOBO-
NPUCYTCTBUSA

WHTErpnupoBaHHOWN CEepBUCHOIO
KOMMaHun noptdens




[lpoAyKTbI U yCnyrun
UT-xonauHra 11

+I
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lNMonHbIN cnekTp UM pPoBbLIX CEPBUCOB... 4|

NMpopaxa
nuueH3un Ha MO

MpuknagHoe MO u cepBuUCkI
Ans ynpaBneHns npeanpuaTuem

+

+

+

YnpasneHue pecypcamu npegnpusatus (ERP)
YnpaBneHue B3anMoOoTHOLLEHUSIMU C KnneHTamu (CRM)
YnpaeneHnue 6usHec-npoueccamm (BPM)
YHUpULUMPOBaHHbLIE KOMMYHUMKaLMN

Cuctembl aNeKTPOHHOro AOKyMeHToobopoTa
KopnopaTueHble nopTtansl

MnaTdopmMbl XpaHEHNSA OaHHbIX

YnpaBneHne KOHTEHTOM

Cunctembl aHanunsa n busHec-aHanusa

Cuctema nogaepxku npuHaTus pewenun (CMNMP) n Bl

=TI

3aka3Has pa3padoTtka MO n UT-KoHcCanTUHr
+ 3akasHas paspaboTtka u moguduumpoanue MO
+ WHTerpaumoHHoe MO

+ 1O gns pa3paboTkn NPUNOXeHUI

-+

PoboTnsnpoBaHHble aBToMaTU3aumm npoueccos (RPA)

-+

NT-koHCanTuHr n ayaut

-+

LindopoBown KoHcanTuHr

= C T C | +IT +IT

UcKyccTBEeHHbIN O6na4yHble cepBUCHI

MHTEeNNeKT + My6nunyHoe obnako

+ CospgaHve npogyktos A + YacTHoe (oTuyxaaemoe)
obnako

+ PasButme texHonorum N
+ O6nayHble cepBuUCbI

-+ Tiumn == | T1 O6nako



... ANA MakcumanbHou 3 heKTMBHOCTU OM3Heca 4|

KnbepbesonacHocCTb,
BHeApeHue cpeacTs

3awmTbl Hopmaummn

n POMbILWIIEHHAaA aBTOMaTU3auusa

+

+

YnpasneHue nponsBoacTBeHHbIMK npoueccamu (MES / APS)

ABTOMaTM3NpPOBaHHas cucTema ynpasrneHus
TexHonorn4yeckum npoueccom (ACY TIM)

Cuncrema ycoBepLUEHCTBOBAHHOIO YNpaBrieHns
TexHonorn4yeckum npoueccom (CYYTIT)

MnaTtcopma ynpaBneHns arponpoMbILLNIEHHbIM NPeanpUaTnem
KomMmnbloTepHble TpeHaxepHble koMmnnekcbl (KTK)
YnpasneHue pusnyeckumn aktusamm opraHnsaumim (EAM / APM)

MOHUTOPUHI NPOM3BOACTBEHHOIO 060pYyNOBaHUSA, BUAeOaHaNnUT1Ka

== T1 UnTerpauus

CucremHas nHterpaumsa n UT-undpactpykrypa

+ [NpoekTbl N0 NocTaBke 060pyaOBaHUS

+ BHegpeHue nmnoptosameLleHHbIX MHPPaCTPYKTYpHbIX UT-peLueHnin
+ WHXeHepHasn nHgpacTpykTypa LeHTpoB 06paboTkn aaHHbIX (LIOL)
+ Moppepxka AT-nHppacTpykTypbl 1 akcnnyatauua UT-cuctem

+ O6cnyxunBaHne aBTOMaTM3NPOBaHHbLIX paboyunx mect

+ OB6cnyxuBaHue nnaTexHon MHPPaCTPyKTypbl

+ CepBuc neyatu

== T1 UnTerpauus

CepBucHasa nogaepxka NO n o6opyaoBaHus

AyTtcopcuHr UT-npoueccoB

+ Texnogoepxka + Texnogoepxka
n obecnyxunsaxme MO n obcnyxueaHve
(MHDPaCTPyKTYpHOrO, obopynoBaHuns
NpuKnagHoro, CO6CTBEHHOIO) N MHAPPACTPYKTYPbI

== | T1 CepBunonuka
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KnroyeBble cobcTBeHHbIe npoaykTtbl UT-xonanHra T1

Co’

.pd

lMnatdopma nponssoacTea NT-npoaykTos

N METOAONOorMsA NPoLEeCCOB NPON3BOACTBA

ANns ynpaesneHus pa3paboTkon, TECTUpOBaHUEM,
akcnnyataumen MO, paboTbl C UICXOOHBIM KOAOM,
a Takke aHanusa npoueccos

“» Mopyc

MogynbHas CRM-nnaTtdopma
ANs aBTOMaTtu3aumm Nnpoaax,
MapKeTUHra 1 KNMEHTCKOro cepauca

DXON

[Mnatdopma yHUPUUMPOBAHHBLIX KOMMYHUKa-
L1 — BUAEOKOHGEPEHUUN, TPaHCALUH,
YyaTbl, 3BOHKW, BUOEO-XOCTUHT, yripaBneHue
neperoBOpHbIMY KOMHaTamu

n apyrmue pyHKumMm

+|

< CUJNIAPOH

MmnopTtoHesaBucumasa ACY Tr1
AJ151 NPOMBILLNEHHbIX NPeanpuUsaTUi

lopHoOo6bIBatoLwas
dapmalieBTYecKas

OneKkTposHepreTuka

Metannyprus | Xumwunyeckas
HedTenepepabotka

¢ OA3UC

mbkas nnatdopma
AN KOMMNEKCHOrO yrnpaBneHus
HedpMHaHCOBbIMU pUCKamm




NMpuknaagHoe NO ana ynpaBneHna npeanpuaTnem

n cneunanusmpoBaHHoe oTtpacnesoe O

> 5 KOHWOH

PelweHne ans asromarmsaumm
peKpyTMHra

OHBa

Cucrtema aBTomaTumsauum
npouecca 3aKkynok

OIS KOMMEPYECKNX

N roCygapCTBEHHbIX KOMMNaHWI

2 Kynon

JKocucTemMa NpoayKToB
n ycnyr B cpepe
MHdOpMaLUNoHHOM Be3onacHoOCTH

Ontumusartop T1

CepBuc ans BbINOMHEHUS
cTparernm onTMMm3aumm

C MCMNOMb30BaHMEM YKa3aHHOIo B
napameTpax 3anpoca anroputma
N OpYrux ycrioBun pacyéeTa

= Bwusop

BuTpuHa gaHHbIX

C BO3MOXXHOCTbIO NPSIMOTO
nogkntoveHuns kK AUC «Hanor-3»
B peXMMe HanoroBoro
MOHUTOPMHIa

MHXeHepHbIN aHann3 T1

MpogykToBasa nuHenka CAE-
CcUCTEM ANsa NPOEeKTUPOBaHNSA
n3genuin nocpeacTBoM MyrbTu-
AVCUMNIMHAPHOro aHanuaa
dum3nyeckmx npoLeccons

+|

@ OPUKC

CepBuC cpaBHUTENBHOM
aHanuTKKKN No onepaumoHHOMY

pUCKY

KpuntoaHknas T1

MAK 6e3onacHo o6beanHseT
OaHHble U3 pa3HbIX MCTOYHUKOB,
Ha KOTOPbIX 3aTEM CTPOSATCH
MOoZEeNn MalnHHOIo 00yYeHus
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Pa3Butue n POAYKTOBO-CEPBUCHOIO npeannoxeHuA

Pa3BuTre cobCcTBEHHOM
NMHENKN obopyaoBaHUs

CoBeplLueHCTBOBaHME TEKYLLUUX U cOo3aaHune

HOBbIX LLEHTPOB KOMMETEeHLUUNn

-

UHdpacTpykTypHOE
obopynoBaHue
Pa3paboTka n npon3BoacTBo

NT-o6opyaoBaHua ons
obbekToB KA

N

O6opyaoBaHue ansa
¢dmHaHCcoBOro cekropa

PaspaboTka 1 Nnpon3BoACTBO
baHkomaToB

@

KritoueBble LeHTpbI KomneTeHuun (LIK)

+

+

+

LincbpoBsble pelueHuns (3akasHas paspaboTtka)

MO ansa ynpasneHus npegnpuaTnem

NHxeHepHbIN aHann3 n NnpoaykToBas paspaboTka
NT-nHppacTpykTypa (BelumcnurensHblie KOMNIEKCh)
KnbepbesonacHocTb

[MpombiwneHHan aBTomaTusauuns

NHxeHepHasa nHdpacTpykTypa

CeTeBasd MHgpacTpykTypa

PenaunoHHble 6a3bl AaHHbIX

YnpasrneHue npoueccaMmm U MOHUTOPUHT

Myanwmeuma N KOMMYHUKaLunn

MeguumHcKne TexHonormm ﬁ

40+

LLEHTPOB KOMIMETEHLNN
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NMpoBanaep odbyuyeHunsa T1 LUudgppoBasa Akagemus: |
pa3paboTKka U BHegpeHne obpa3zoBaTesibHbIX pelueHUun

K

[ocynapcTBeHHaAA NULIEH3US
Ha obpasoBaTenbHyo
AesATenbHOCTb

334

peanu3oBaHHbIX NPOEKTa
B 2024 ., +64% k 2023 .

70 000+

4yernoBeK NpoLUn
obyyeHue B 2024 1.

CoTtpyaHnyecTBO
C KpynHeMwmMmMun By3amm
Poccum n CHI'

25

BY30B-MapTHEPOB

MI'TY nm. H. 3. baymaHa cneryT

Camapckui yHnBepcuteT PIPTY NxITY

YpodY BI'YUP MuHck

PuHanNUCT npemMuun
HR-6peHp 2023

MpoekT «OTKpbITas Wkona Ans
data-nHxxeHepos no Apache Spark»
B HOMUHaumn «Ctonuua»

Edtek Award Product 2023

Mpoaykt ana aHanutukoB 1C «OcHOBBI
cbopa TpeboBaHum no SMART + SIPOC»
B HOMUHaUMn «Jly4wmnn sBHennatpopmMeH-
HbI OHNaNH-KYpC»




Umnynbe T1

Cepusa UT-koHdepeHuun B 2024 roay

10 000+ 1000 000+

Y4aCTHUKOB OYHO cnywarenen oHnamH

Mpemua « WOW!HR Poccusa 2024 »

HomuHaumsa «High Performance» cpean npoektos
MO MOTUBALIMW, BOBNIEYEHWIO, OLIEHKE U NPU3HaHUIO
COTPYOHUKOB

MNMpemusa «XpycranbHaa nupamuaa 2024»

HomuHaumsa «Jlydwee meponpusitue B o6nactu
MOTMBALIMN COTPYOHUKOBY

Mpemus «Silver Mercury XXV»

HomuHauma «BEST PR CAMPAIGN FOR HR BRAND /
Jlyywee ucnonb3oBaHne MHCTpyMeHTOB PR
Ans noctpoeHns HR-6peHaa»

6

ropodoB

MwuHck
xeBck
H. Hosropog

Camapa

CaHkT-IeTepbypr

MockBa




TexHonoruwu
oonbLIMX naew

tl.ru
+7 495 727-09-85
Info@tl.ru

+1T



